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2 Transforming trade. Changing lives.

Sustainability is one of the major drivers of 

business transformation and 

strategic long-term value creation
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From first-tier suppliers 

to the supply chain

From commitments and 
statements to structured 
documentation, reporting, 

and verification

From market expectation 

to market access

Transforming trade. Changing lives.

What have been changed in the 
sustainability requirements landscape?

Shift from voluntary certification to mandatory compliance

Trickle-down effect on small businesses



4 Supporting small businesses through trade

The challenge:
only a small share of SMEs 
are actively 
exporting/importing

Information is abundant, but scattered 
and constantly evolving 

How do we 

simplify the process ?

And Now…

Sustainability requirements
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A single entry-point for trade intelligence
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Prepare for Sustainable Trade

Identify Regulatory Requirements

Consider Market Entry Costs 

(tariffs, preferential access)

Market Analysis Process

Analyse Demand and Export Potential

Identify Trading Partners

Access Digital Opportunities
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www.globaltradehelpdesk.org

Let’s look at an example

Exporting from: Indonesia

Product: Coffee 090111

To: Germany
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Due Diligence CB Hub Assessment

A regulation- and commodity-agnostic tool enabling

companies to (i) assess ESG readiness & risks; (ii)

close gaps through targeted capacity building (inc.

e-learning); and (iii) monitor progress and impact.

ASSESSMENT
Company report with 

supporting evidence 

submitted

RESULTS
Automated scoring & 

progress tracking

CAPACITY BUILDING
Tailored guidance &

supporting resources

PERFORMANCE 

TRACKING
Company & country-level 

views

IMPACT
Monitoring financial & non-

financial impact
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The module provides firms with an overall ESG maturity assessment, 

pillar-level scores, and a comparison against previous submissions to 

track progress over time.

✓ Severity rating

✓ Recommended action and step-by-step plan

✓ Business relevance

✓ Supporting materials & online resources

Gap Analysis and Action Plan

02 — DASHBOARD

ESG.TradeHelpdesk.org / Results

03 — GAP ANALYSIS

ESG.TradeHelpdesk.org / Gap-Analysis
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Thank you!

Reach out to us:

Ania Jankowska - ajankowska@intracen.org

Youqing LIN – ylin@intracen.org

www.GlobalTradeHelpdesk.org


